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Construction Credit is the hardest form of credit there is, 
bar none!

NACM’s Secured Transaction Services has the tools, 
knowledge, skills and empathy  to help our construction-

oriented credit professional members.

Mechanic’s Lien and Bond Service (MLBS) 



Mechanic’s liens are state statute controlled legal 
documents that reserve the rights of the filer to seek 
unpaid compensation. They are  filed by contractors, 
subcontractors and material suppliers that received 
partial or no payment for work that they performed 
or materials that they provided on the property.



Automobile mechanic’s can file a 
mechanic’s lien when they do repairs 
and they are not paid.

Material suppliers and contractors can 
file a “mechanic’s lien” on a piece of 
real estate when they are not paid.

This is the type of “mechanic’s lien” 
we’re talking about.



The vast majority of NACM members who use or should use the mechanic’s lien process 
are material suppliers selling to subcontractors.



What makes construction credit so difficult is that the money to pay the material supplier 
has to funnel down from the property owner through the general and subcontractor.



Another critical factor is that the general and subcontractor have to get paid before the 
material supplier.  The weak link in payment may be any party in the ladder of supply.



To add more difficulty to the 
equation, the material 

supplier must identify and 
verify the address of the piece 

of property where the 
materials are being installed, 
who owns the property, and 

who is the general contractor.  
This process is typically 

referred to as gathering of job 
information and the job 
information is typically 

gathered by the sales rep 
accepting the order from their 

customer.



Our members may already 
have a job information sheet 
that they designed.  Or they 
may have a job information 

sheet that needs to be 
updated, or not have one at 

all.  NACM’s Secured 
Transaction Services can 

provide members our 
“Sample” job information 

sheet at no charge.



The job information sheet is primarily meant to identify the piece of property being 
improved, who owns the property and what role our member’s customer is playing on the 

construction project.



Another reason job information is so critical is that our members may be extending credit on 
a job account that our member’s customer can’t support.



Our member may receive a credit application from the subcontractor and when they run the 
credit application, the subcontractor may only qualify for a $5,000 credit line



But, our member may have received an order for $40,000



The mechanic’s lien process allows you to justify the 
credit line against the value of the piece of property your 
materials are going to improve.

Property is worth 
$40,000,000

You’re justifying the 
$40,000 order against 

the property value



In most states, you don’t have to know who the lender is.  
That’s not the case in California and Arizona



Tools:

• The Lien Navigator
• Preliminary notice services, all 50 states
• Next action date tracking
• National Attorney Network for filing mechanic’s liens
• National Attorney Network for filing bond claims
• National Attorney Network to file suit to enforce 

mechanic’s liens and bond claim
• UCC Filings

Members have access to an individual tool or all tools.
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The Lien Navigator
The right to file a mechanic’s lien or claim against a payment bond is based on state statute.



Lien rights are based on state statue.  So if the material supplier is only 
selling in one state, they just need to understand that one statute



But even if your member is working only in 1 state, 
there are at least three different statutes to be aware of.







The “Speed Bumps” tab in each state breaks
down the statute in even more detail



The “Waiver” tab provides details on the different 
types of waivers and things you should consider 

before signing a waiver



For material suppliers selling to multiple states or all 50 states, the 
need to understand the local statute can be daunting.



That is what makes NACM’s Mechanic’s Lien and Bond Services (MLBS) 
Lien Navigator such a valuable tool



• The Lien Navigator is available by subscription for $400 per year with 
unlimited users for all parent, child and sister related companies.

• Once you subscribe, you receive an additional user spreadsheet to 
add as many team members as you like.

• A Secured Transaction Services team member follows up with the 
main subscriber to assure all users have access and provides a 15-20-
minute walk through of the tool.



The MLBS Lien Navigator is the credit professional's authoritative guide to notice, lien, payment bond and suit time requirements for 
all 50 states, D.C., and Canada. In addition, the Navigator includes the following benefits, sections and links: 

• Newly Added – Construction Credit Academy - The Construction Credit Academy offers a selection of free Navigator subscriber 
webinars on a variety of construction topics. A core of basic topics anchors the academy with new advanced topics added to 
keep the offerings fresh.

• Unlimited Users: Additional users can be set up at any time. 
• MLBS Answer Line: In addition to the online guide the answer line is designed to answer specific questions regarding state 

statutes. 
• Quick Lists: A quick reference to direct to lien states, immediate action states, lien right limits, full price and unpaid balance lien 

states, etc. 
• Speed Bumps: Beyond the time frames, statute nuances designed to help you make a better credit decision. 
• Bond Bits: Updated and current state by state bond thresholds and minimums. 
• Waiver Wire: Contractual waiver considerations and pay if/when paid clause validly. 
• Glossary Section: Includes waiver, job information and joint check templates and the 100 construction credit terms you need to 

know. 
• Oil & Gas Liens: Includes time requirements and statues for states that provide for this type of protection. 
• Business Credit: The Navigator includes lien and bond article archives from NACM’s Business Credit and eNews publications. 

Simply put, the Navigator explains when and how action needs to be taken to protect lien rights across the 50 states DC and 
Canada. As statutes change, the Navigator is updated, ensuring that you always have current information and again specific questions 
are answered for subscribers through the Navigator Answer Line. 





Above and beyond the normal details that some service providers give 
away on their website, the Lien Navigator takes a deeper dive on some 

critical issues in our “Quick Links” tab.



The “States Requirements 
At-a-Glance” tab in the 
Quick Link drop down is 

so valuable



The States Requirements At-a-Glance tab provides 
aggregate information in critical decision areas



A credit manager may still be unclear about the statute or how the statute 
affects their job account.  No worries, they can click the “Let’s Chat” button 

and call any of our friendly staff to answer their question!



Because sales reps are often 
tasked to gather job 

information, we find that 
when our members submit 
service requests, they often 

times have inaccurate 
information on the job 

information sheet.



And even if the job information is correct, 
our members may not be sure what “type” of project they are dealing with.



We received a service request with the reputed owner as a Walmart store.

The Project type was listed as Public????



We asked our member, “Why did you list the project type as public?

Their answer, “The Public shops there and it’s a publicly traded company”.



We educated our member regarding what “Private, Public and Federal” 

is and completed the service request as a “Private” project.
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• We create and serve preliminary notices for our members in all 50 states.

• Low volume members will use our easy to use password protected web portal to 
submit their service request.

• For high volume members, our IT staff works with our member’s IT staff to assist 
with automating the submission process.

• Preliminary notices are triple checked before they are served.  

• Once notices are served, members can access their projects in real time.

• Next action dates can be tracked by running reports in their web portal.

• We also send next action date emails that flow directly into our member’s inbox.



What about Texas?   

MLBS tracks 15th day second and third month notices FREE of charge 
and sends alert emails for consideration of sending the notice of 
non-payment for a reasonable fee.  Our Asst. Director of Operations 
Susan Riley, CBA, personally overseas all Texas projects.
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• Knowing when the next action date is to occur is of vital 
importance to our members

• Our members use these dates primarily has a tool to 
remind the subcontractor, general contractor and 
property owner that a lien may be filed to avoid having to 
file the lien and get paid.

• Our members don’t have the time to log on to our system 
on a continuous basis to track when these dates are to 
occur, which is why our next action date emails that flow 
directly into our members’ inboxes are so vitally 
important.
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• NACM’s Secured Transaction Services (STS) National Attorney 
Network allows our members to easily file a mechanic’s lien, bond 
claim or initiate a lawsuit or foreclosure.  We have network attorneys 
in all 50 states.

• The network attorney first must be licensed in the state where the 
transaction needs to take place.

• The lawyer and/or firm in our network must have most if not all their 
practice devoted to construction, representing title companies, 
banks, property owners, general contractors, subcontractor and 
material suppliers.

• The lawyer and/or firm must agree to our cost-plus pricing to assure 
our members are charged a fair price for the transaction.



• Do you have to file a lien or file suit to get paid?  Maybe not.

• Demand letters can be served either by NACM’s Secured 
Transaction Services or via our National Attorney Network.

Demand Letters!
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NACM's UCC Filing Services handles every part of your UCC 
filing life cycle, including tracking jurisdictional requirements 
and expirations, calculating UCC filing fees, processing 
documents, writing checks and submitting UCC filings—all 
within our comprehensive system. 

Filing a UCC is only the first step with NACM. 

We will monitor all the UCC-1 filings in your portfolio for 
expiration or continuation, notifying you in advance of the 
deadlines so that you can take the appropriate action.



• Security Agreement Templates - We provide “Templates ”for security 
agreements to be reviewed and approved by management and counsel.

• UCC Outline - New UCC Filing members will complete a UCC Outline that 
details the different types of filings available and our fees associates with 
the types of filings.

• Continuation assistance - Email alerts are sent within 6 months of the 
expiration of a filing to help determine if a filing should be continued.   
Free of charge.



Trusted Solutions: Construction Solutions

Secure Your Right to Payment on EVERY Job.

• Lien Navigator
• Notice to Owner Services
• Mechanics’ Liens
• Suit against Bonds
• Foreclosures
• UCC Filings



What separates us from other providers?  

We understand CREDIT!

We answer the phone

Connie Baker, CBA, Director of Operations

Susan Riley, CBA, Asst. Director of Operations

Connie and Susan were construction credit managers prior to joining 
NACM’s Secured Transaction Services.  Not only do Connie and 
Susan fully understand secured transactions, they fully understand 
credit.  Their goal is to secure our members’ receivables to put them 
in the best possible position to get paid and get paid timely.



Credit Business Associate

The CBA is an academic-based designation which signals mastery 
of three business credit related disciplines: basic financial 
accounting, business credit principles and introductory financial 
statement analysis.

Connie Baker, CBA, Director of Operations

Susan Riley, CBA, Asst. Director of Operations



Automation vs. the Human Touch

NACM’s Secured Transaction Services has invested in automation 
to be more efficient.  But let’s face it, the enforcement of secure 
transactions can land in a court of law.  

Our philosophy is there’s no better algorithm than the human 
brain to sift through the fine points of whether a transaction will 
uphold the scrutiny of opposing counsel to prove that a 
transaction was completed timely and accurately.

Therefore, we invest in people as well, assuring that our 
personnel understand the complexity of a secure transaction.  



Pricing

With our strong stance of investing in people and
automation, it can mean our price point may be higher 
than a provider who invests more in automation.

That being said, our pricing is competitive, plus, we 
don’t charge for common things like rush fees.  When 
our invoice price is compared to our competitors, we 
often find that our pricing is lower.



Education

NACM has a proud history of educating the credit 
community.  Webinars and seminars are completed 
routinely for our members.

And, a big thank you for directing members to attend 
the 2020 Credit Congress Online Showcase.
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